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onProject, Inc.

Home Builders: Can you afford scheduling software now?
Learn why you don’t have to choose savings over software.

Problem:

Home builders are cutting costs and people to get their balance sheets back in order during the
current downturn in the nation’s housing market. The remaining staff still needs to build quality
homes on time and on budget. There are scheduling software solutions available to help keep
builders on track and automate much of the communication. However, since IT spending is also
being cut, how can builders consider buying scheduling software?

Implications:

Cutting people and IT will affect the productivity of the builder. The risks to doing so are too
important to ignore:

e Cuts to IT products and services could be crucial and may impact performance

e The less IT automation, the less savings on overall expenses

e Fewer resources trickle down to other problems like loss of time, unreliable
schedules, construction errors and eventually lost profits.

Business management’s decision to reduce IT spending should be resisted. Any businesses with
well-targeted IT investments outperform their peers by 2-5% of gross profit. Protecting any
profit in these times is of the utmost importance.

The bottom line is that builders need to accomplish more with less: less time, less people and
less spending. One of the quickest ways to get things done and still save money is by using
software to automate repetitive work, organize and provide information, and encourage quality.

Perspective:

According to Builder Magazine, the top U.S. Builders have seen both record highs and lows over
the last 36 months. The claim is that this industry is cyclical and both large and small builders
are subject to industry cycles. New home sales are down nationally. Financial institutes are
tightening their lending standards. Large inventories of unsold homes have decreased the
demand.

Demographics show that the following markets are growing:
e Facilities for seniors and assisted living center
Healthcare and educational facilities
Any “green” building and design
Increased home buyers in the following groups:
*  Recent immigrants
*  Single women
* Those over 65

Builders are looking for government help to approve targeted policy stimulus in the form of
temporary tax credit for home buyers and other measures.




Builders that complete 300 or more homes a year have significant reason to look at a
software solution that can help them manage their production schedules. No one can hold
that amount of information in their heads and spreadsheets or project plans just aren’t
collaborative by nature.

Problems where technology can help:

Let’s take a look at how a proven scheduling software solution can address the challenges
that cost builders both time and money.

Collaborative software solutions tailored to home construction can help solve some of the
problems that come from limited resources. They can:
e Enable communication between supers and the back office
Notify vendors and subs of schedule changes
Provide mobile access to production schedules
Perform summary reporting across large quantities of data
Reduce cycle time

Communication between supers and the back office

How often does management need to go back to supers to know exactly what’s going on with
homes being built? Supers are responsible for physically inspecting the home, scheduling and
rescheduling vendors and subs, talking to the home buyer, updating reports for management,
tracking accounting pay outs, ensuring all house options are correct, settling whatever issues
come up and keeping to a schedule to ensure timely delivery. With all these tasks and
responsibilities, it’s inevitable that mistakes get made along the way. It also doesn’'t make
sense to rely on one person to know everything.

Scheduling software available via the Internet can help. Just having real-time web access to
production schedules makes it easier for any department within a company to find out status
of each and every home. Add in immediate notification of schedule changes to the back
office, vendors and subs, combine that with the ability to automatically adjust schedule dates
to accommodate changes and you’'ve already saved phone, email and reporting time.
Additional smart features like tracking options and colors, issue tracking and task timeline
views round out a package that gives everyone the best information available.

Notify vendors and subs of schedule changes

Schedules encompass hundreds of time-interdependent tasks per house. At any given time, a
sub might be assigned to 200 tasks. It's a sure thing that during his daily rounds, a super is
going to tweak a subcontractor or vendor schedule. Knowing that the status of one task may
affect another. Software can do several things to facilitate smooth schedule transitions:
e Automatically adjust the dates of dependent tasks
e Send naotification to the vendor that a change has been made
¢ Update the vendor schedules within the application so that all users with access
will see the real-time changes
e Capture the reason for the change as either a note or issue
e Track any schedule variances: All changes are made, explained, monitored and
tracked within one central location, accessible to supers, subs and back office
personnel

Provide mobile access to production schedules

Mobile capabilities enable the super to update schedules onsite and at once rather than wait
until later to connect to a PC to manage their spreadsheets, send emails, make phone calls
and create reports. A mobile device allows a super to download a daily task list, work on it all



day and then upload it to the system that evening. Most uploads take just a few minutes as
opposed to the extended hours needed to make their updates after being in the field all day.

Perform summary reporting across large quantities of data

Companies are always trying to figure out their ROl on any software investment they make.
It can cost a considerable amount of money to install a particular solution and everyone
wants to know if it is worth it. Never is the value of software more obvious than when it
comes to reporting. Company management may decide that they need a weekly or monthly
summary report of all activities across their business. Regardless of the size of the company,
this could be an awesome task. The data could be buried across departments, needing to be
found or interpreted. Someone needs to gather the data and validate everything. If your
company is like others, everything stops until the report is complete, or it gets put aside until
you have time to do it, postponing any real-time value it may have had.

When scheduling software is used, its many reports can provide important information in

minutes as opposed to the hours of agonizing data gathering and formatting needed without

it.
To further illustrate a point, one of our builder clients put together a weekly status
report of homes built across all divisions and communities. Each super, accounting
person and manager spent about 4 hours/week preparing the data for the report.
Once they sent it along to the report manager, he would spend several days putting
data together for the weekly meeting. When the builder finally instituted the
onSchedule software, a customized report was created based on the data that was
already being entered and monitored within the system. The same report was
available in minutes. When they figured out the time savings based on what they paid
out in hourly wages, a dollar savings of $150,000/year was achieved. The custom
report cost a fraction of that amount.

Data is valuable and having it available 24/7, automatically formatted and easily accessible
does save time and money. Using software and having access to information quickly is a
tremendous advantage. Strategic data can help you decide where to build, what to build and
how to build.

Help improve quality

To build a high-quality home, you’ve got to minimize the margin for error and put processes
in place that help you evaluate the performance and delivery of supers, subs and vendors.
Scheduling software will force users to follow a clear path to completion of a superior home,
on time, while supplying checklists, notes on changes, updates, digital files, automatic
notifications and other communication tools along the way.

There are several by-products of scheduling software that help to improve quality:

e Accountability — You’ll begin to see which subs completed jobs on time and which didn’t,
why things were late, what issues occurred to cause problems, who made changes and
why, who’s using the software and how often they signed in, or what caused a particular
schedule delay.

People build houses and software can keep people accountable for what they do. You will
have better information on which to base opinions and take corrective action.

¢ Insight into your business — Information moves in and out of scheduling software
everyday. Using the data, you can measure all kinds of things: how many houses are
being framed, how many have issues, how many tasks does this vendor have and how



homes are behind schedule. You’'ll begin to see patterns; some good and some bad.
Metrics enable you to better monitor your business performance so that you achieve your
company goals and objectives.

e Improved processes — scheduling software has been used by thousands of people
building homes. There are many years worth of best practices built into it, priceless
information gathered from the experience of builders, both large and small. Using these
tried and true techniques will help your company deliver homes with fewer problems in a
most efficient manner.

A scheduling solution can be worth its cost in both time and money savings. To ensure that
you are choosing an effective one that will help you remain profitable in down times and can
scale for the up times, please look for the following features:
e Web-based and collaborative —share information 24/7
e Accounting integration — automatic payment to match delivery
e Automatic schedule adjustments - eliminate tracking and updating dependent
tasks when changes are made
e Vendor communication — automatic notification of their schedule changes Variance
tracking —track actual schedule performance against planned schedules
e QA checklists — ensure construction tasks are correct and complete
e Comprehensive reporting — view data across multiple reports
e Mobile capability — users can work in the field or at home site

Our Solution:

myonSchedule was one of the first home construction scheduling software applications
available on the Internet. It was developed in partnership with our premier customer Pulte
Homes. It is also being used by other big builders like D.R. Horton, Castle & Cooke, Actus
Lend Lease and others throughout the home industry in the U.S.

myonSchedule brings together company management, supers, subs and vendors in a

collaborative environment where all can share schedule information. The system is flexible

enough to handle the unexpected delays yet will impose order to your schedules. It has built

in best practices from some of the biggest builders in the country that all builders can

leverage. myonSchedule can make your company more efficient and more profitable even

during the down times. Check out some of the product features available via this application:
e Simple and easy to follow user interface

Multiple schedule views; Single, Multi, Daily, Weekly

Colors, options, issues management

Template management

Mobile application

Notifications

Payment generation

Reports

Notes and attachments

User Management

Using myonSchedule will improve overall communication between everyone involved in
building a house. When you know what'’s going on, you can address problems faster and
keep the issues smaller.

myonSchedule also provides structure. It is the central place for scheduling information of all
the homes you build. Everyone will be able to see the tasks scheduled for the day, the week



or the month. Supers will know what they have to accomplish and the timeframe to get it
done. It provides a level of built in accountability.

It also establishes a means to enforce a process for how information flows. It records who is
responsible for changes and updates and allows management to easily monitor activities
done out of their sight.

myonSchedule is easy to use. We’ve designed it for the non-technical user. One of our main
concerns was the varying level of computer skills across the industry. According to one
contractor using the system, “l can use myonSchedule as easily as any other tool that | have
in my toolbox. I log on, point and click, and my job is done.”

In today’s market, builders have to save money wherever they can. myonSchedule can help
them see more, manage more and do more.

Pulte Homes, headquartered in Michigan, has been using our production home
scheduling software for 7 years. They have had a great influence in many of the
features available in the application today.

When they were looking for a solution that would help them handle scheduling of
thousands of home construction sites and all their vendors, nothing was quite what
they needed. Pulte created a list of business initiatives and key projects that would
help them with their business. Scheduling was their #1 initiative because it is such a
major part of the entire supply chain. onProject Inc. was able to build the solution
using all Pulte’s best practices and processes.

The software has been available to all builders since 2003. It is the best scheduling
tool available today, sold at an affordable price.

Why spend all this time talking about builders and software? Because your business, like
theirs, needs to survive. They’ve made the choice. There is no better time than now for you
to choose as well.

Rethink the way you work. Rethink the way you save time. Rethink they way you save
money.

Why do you have to pick software over savings?
You don't!
Rethink myonSchedule.

About Us:

onProject, Inc. has been a leading provider of web-based collaborative project and process
management solutions for nine years. Their list of customers include such companies as
Pulte Homes, Ernst & Young, Verizon, D.R. Horton, Hewlett-Packard and thousands of others
who have chosen one or more of their easy to use products. onProject, Inc. is a profitable,
privately held company that received venture funding in 1999. onProject, Inc is
headquartered in northern New Jersey.
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